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		The science of people skills: Measuring emotional intelligence
If we want to measure the effectiveness of organizations, we need to be able to measure people skills.
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Organizational effectiveness depends on the people in them. Leadership, teamwork, human resources, customer service, psychological safety, and sales require human interactions. Since humans are social and emotional beings, effective human interactions require emotional skills. This explains why the performance of organizations can be traced to how individuals within the organization communicate, approach and handle differences, connect to the mission of the organization, and build respectful working relationships with each other. 




If we want to measure the effectiveness of organizations, we need to be able to measure people skills. We each have our own informal ways of measuring people skills. For example, we might form an assessment of someone as a ‘ natural leader’, a ‘trusted friend’ or a ‘difficult employee’. But beyond this informal process, is it possible to scientifically measure people skills? Yes. Enter the EQ-i, the world’s first scientifically validated measure of emotional intelligence.




This science of measuring emotional skills began in the early 80’s




In the early 80’s, Dr. Reuven Bar-On observed that some people with high IQ scores seem to struggle with life while others with average IQ scores thrive. To understand this difference, Dr. Bar-On conducted extensive research to understand the role of emotions in work and life. His research clearly demonstrated that there is a set of emotional competencies that explain many aspects of human behaviour. 




This research led to the creation of an assessment of emotional and social functioning, which is not measured by IQ tests. Bar-On called the assessment the Emotional Quotient Inventory (EQ-i – now the EQ-i 2.0).




Dr. John Mayer and Dr. Peter Salovey used the term ‘Emotional Intelligence’ for the first time in an academic journal article nine years after the initial work on the EQ-i. Dr. Daniel Goleman was inspired by the work of Bar-On, Mayer and Salovey and others to publish Emotional Intelligence: Why it can matter more than IQ (1995) which contributed to emotional intelligence being recognized world-wide.




Emotions are critical 




While it is more widely accepted now, we didn’t always view the application of cognitive processes as influenced by emotions. Even if emotions seem to be in the background, neuroscience research demonstrates that our brains are processing emotional data as significant information. They play a critical and central role in managing and expressing ourselves, optimizing our relationships and communication, effectively handling stress and making sound decisions, handling change and demonstrating empathy. As an example, consider the range of emotions that might be involved in decision making, e.g. excitement, worry, passion, fear, etc. In other words, emotions are present in all human behaviour and interactions. It is actually impossible to operate without emotions. 




The EQ-i model of emotional intelligence offers a way to understand and develop how to be more intelligent about emotions and how to be more effective and happier as a result.




The EQ-i is designed as an instrument to bring the significance of emotions to the foreground, and provide a systematic way for individuals to take stock of how they are using emotions in a broad range of relationships and circumstances. Results demonstrate areas of emotional competency and areas that require individuals to build more capacity in that EQ skill. 




The EQ-i 2.0 is a model of 15 competencies and skills




In the EQ-i model, Bar-On identified 15 emotional competencies in five categories that highly correlate with human effectiveness and wellbeing, and applies to all aspects of work and life. The five categories or composite scales are 1) Self-Perception; 2) Self-Expression; 3) Interpersonal; 4) Decision-Making; and 5) Stress Management. 




These EQ-i competencies are robust skills that offer insight and a concrete path to improving human performance and wellbeing. The more adeptly we recognize and incorporate emotional information, the more effective and satisfied we will be across all aspects of our lives.




EQ-i in action




While the research is compelling, those of us who conduct training and coaching in organizations are interested in its application. 




Early adopters such as New Zealand Telecom identified that the EQ-i could help them identify high performing leaders and assist them to develop leaders for the future. They categorized 70 senior leaders into high and low performance groups based on established leadership performance indicators. High performers had significantly higher EQ-i scores than the lower performers. The EQ-i study resulted in significant bottom line findings that New Zealand Telecom now integrates into their training and coaching initiatives. 




Several other organizations including American Express, CIBC, the US Air Force, and the Center for Creative Leadership, were early leaders in implementing emotional intelligence programming and realizing the positive impact on their leadership. 




Today, the Emotional Quotient Inventory (EQ-i 2.0) has 40 years of research and data collection to support its contribution to leadership and organizational effectiveness, as well as to the science of human development. The World Economic Forum has added emotional intelligence to its list of top employment skills. Nike, Amazon, Microsoft, and Google have all incorporated the EQ-i 2.0 into their leadership development programming. Leading business schools in the world, including INSEAD, Harvard, and Stanford, have a course on Emotional Intelligence as it relates to leadership. 




We believe in the power of the EQ-i 2.0




The EQ-i 2.0 is a powerful tool that can measure people skills using a scientifically validated model of emotional intelligence skills. Relying on the science of people skills has become part of the foundation upon which many successful organizations depend. 




Because the EQ-i 2.0 works so well to help clients get to the heart of what matters, it is an ideal tool for leadership training and coaching. And it is the reason that The Emotional Intelligence Training Company (EITC) has been using the EQ-i 2.0 and the EQ 360 for almost 25 years with leaders and organizations around the globe. 






EITC specializes in emotional intelligence development. We also certify others to be able to use the EQ-i 2.0 and EQ360 in their practice. We can be reached at *protected email*
.



















Get EQ-i 2.0 / EQ 360 Certified Online
Emotional intelligence competencies are critical skills that are highly correlated with performance and wellbeing. Get certified to assess and develop emotional intelligence.
Learn more
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		David Cory
				
			David Cory, M.A. is a leadership performance consultant specializing in individual and organizational performance improvement. And he's the founder of The Emotional Intelligence Training Company, Inc. which is celebrating its 20th anniversary of delivering leadership courses based on EQ and the EQ-i 2.0 Certification Course all over the world.

More about David →
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More New Year’s resolution success with emotional intelligence
EI Ideas

Resolutions. Are we setting ourselves up for feeling like we’re failing?








Conflict-resilience through coaching and emotional intelligence
Emotional Intelligence

Human resources leaders have the influence to build conflict-resilient workplaces through the training and development of emotional intelligence skills.








Culture is grown not built
Coaching

High performing teams are guided, mentored, and yes, coached.








Preventing, or reversing, the turnover trend
Leadership

The power of emotional intelligence in boosting employee retention through increased job satisfaction.








How emotional intelligence can boost your organization’s bottom line by increasing productivity and saving money 
EI Ideas

Reflections on how investing in social and emotional intelligence drives performance up and costs down.








Accelerating DEI in the workplace? You will need emotional intelligence skills
Emotional Intelligence

What counts as professional skills is changing and teams are faced with rising expectations. Here’s how emotional intelligence can help.








Building emotional intelligence into your company culture will give you an edge in competing for new talent
EI Ideas

Whether it’s understanding the market, developing innovative and thoughtful benefits packages, or ensuring your colleagues feel safe and secure, emotional intelligence skills have a lot to offer.








Challenging the myth that resilience is simply personal fortitude
Emotional Intelligence

I would like to explore some of the consequences of minimizing the social conditions that make it so difficult for some to recover from challenges or adversity. Let’s take a deeper look at some key narratives that dominate the current perspectives on resilience.








How to bring more emotional intelligence to social media and virtual communities
EI Ideas

There are 34.27 million users of social media in Canada this year, and this number is projected to increase to 28.93 million by 2027.








Why curiosity is a power skill
EI Ideas

Around here we have a curious habit. We have a curiosity habit. 








Coaching with emotional intelligence
Coaching

EQ Coaching is the best way we’ve found for individuals to disrupt their lifetime of habits, behaviours, and beliefs. EQ Coaching is the best way we’ve found for people to do serious emotional intelligence skills development. 








Negotiating with emotional intelligence
Emotional Intelligence

Emotional intelligence skills can make a critical difference in our negotiations.
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EQ-i 2.0 Online Certification
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