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Ability 
Can

Will 
Motivation 

Will

Thinking about Performance
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Leadership is Evolving
Traditional/Historical Workplace Contemporary/Future Workplace

Dominance Partnership

Power ‘Over’ Empowerment

Compliance – task focused Creativity – results focused

Following orders Engaged in work

One Way Communication Dialogue

Hierarchy Collaborative

Limited Unlimited

Simple Complex - requires enhanced skills



1. Bar-On, 1985 - coined the term “EQ”, created the Emotional Quotient 
Inventory (EQ-i, 1997) 

2. *Mayer & Salovey, 1990 - how the brain processes emotions and 
emotional information (Perceive, Use, Understand, and Manage) 
(MSCEIT, 2002) 

3. Goleman, 1995 - 4 quadrant model of “emotional competence” (Self 
and Social Awareness, Self-Management, Relationship Management) 
(ESCI, 1998) 

The Encyclopedia of Applied Psychology
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Summary

More than half of performance is emotional. 

Leaders (and Leadership) determine organizational 
effectiveness. 

Moving toward a more collaborative environment 
where the skills of Emotional Intelligence are critical. 

One of the most effective models for leadership 
development is the MHS Model of EI based the work 
of Dr. Reuven Bar-On. 



Thank you!

Watch for a follow up email from us:

How to work with us 

Next EQ-i 2.0/EQ360 Certification Course 

Next Mastering EI Competencies Course 

Next Heart & Science of Women’s Leadership 

How to take the EQ-i 2.0 or EQ360 

$100 Off Coupon for one of the above 
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