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Agenda
1. What is Coaching? 
2. Why does it matter? 
3. EQ Competencies correlated with Coaching 
4. Questions 
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 1. “Unlocking a person’s potential to maximize their own 
performance.”(Whitmore, 2003) 

 2. “A collaborative, solution focused, result-orientated and 
systematic process”  (Grant, 1999, basic definition also referred 
to by the Association for Coaching, 2005). 

 3. “A professional partnership between a qualified coach and an 
individual or team that support the achievement of extra-ordinary 
results“ (ICF, 2005) 

 4.  “The art of facilitating the performance, learning and 
development of another” (Downey, 2003) 

 5. “Coaching is about developing a person’s skills and knowledge 
leading to the achievement of organizational objectives.” (CIPD, 
2009) 

 6. “Psychological skills and methods are employed in a one-on-one 
relationship to help someone become a more effective manager 
or leader.” (Peltier, 2010) 

 7. [Co-active] coaching is “a powerful alliance designed to forward 
and enhance a life-long process of human learning, effectiveness 
and fulfilment”  (Whitworth et al, 2007) 

 8. “Coaching is about enabling individuals to make conscious 
decisions and empowering them to become leaders in their own 
lives” (Wise, 2010) 

Coaching is…
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Self-Actualization
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Empathy
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Reality Testing
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Interpersonal Relationships
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Assertiveness
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Emotional Self-Awareness
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Summary

Coaching is how we interact with others for greater 
partnership, collaboration, and which leads to trust, 
loyalty, commitment, and employee engagement. 

EQ Competencies provide the foundation for effective 
coaching as a leadership behaviour. 

To improve Coaching effectiveness, focus on: Self-
Actualization, Empathy, Reality Testing, Interpersonal 
Relationships, Assertiveness, Emotional Self-
Awareness 
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Thank you!

Watch for a follow up email from us and 
consider joining us for one of the following:

• EQ-i 2.0/EQ360 Certification Course 

• Mastering EI Competencies Course 

• Heart & Science of Leadership for Women 

• Take the EQ-i 2.0 or EQ 360 

• Hire one of our EQ Coaches 

$100 Off Coupon for any one of the above 
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