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Audience Poll: 

Which applies to you?

-EQ-i 2.0 certified

-coach

-HR professional

-recruiter

-manager



Agenda

1. Introduction
2. What’s the problem with making the leap?
3. How is EQ the solution?
4. Summary
5. Questions



The Problem

Difficulty ‘making the leap’

Why?

EQ for IC not same as for PM

Stereotype?





What makes an excellent Individual Contributor?

They may even have adequate Self-Regard before 
making the leap!



Self-Regard and Self-Actualization can take a hit

*Remind them of their strengths and that they have a lot to offer.



They may benefit from development

Encourage emotional honesty, e.g. “I’m new at this and 
I’m concerned about doing it well.”



Some skills may not have been encouraged as IC

The PM role requires effective working relationships that can be developed and 
enhanced through Emotional Expression, Empathy and Social Responsibility. 
What’s new is getting work done through relationships versus doing it one’s self.
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Use the EQ-i 2.0 Leadership Report



Summary

Some ICs may have adapted their EQ to be 
effective as an IC, but put them at a bit of a 
disadvantage as a PM

May need to achieve a better balance between 
Independence and Interpersonal Relationships

May also need to consider development in 
Emotional Self-Awareness, Empathy, and Social 
Responsibility

With the right coach/mentor/training and a focus 
on the most appropriate EQ competencies an IC 
can ‘make the leap’ to being an effective PM with 
intention and effort





To thank you for joining us today we 

are offering a $100 off coupon, please 

mention when registering.  For our 

newsletter list subscribers we will be 

offering our 20th Anniversary Limited 

Time Special Offers throughout the 

year!

• Next EQ-i 2.0/EQ 360 Certification Course

• Next Mastering EI Competencies Course

• Next Heart & Science of Leadership for Women

• Next Writing for Emotional Intelligence Course

• Take the EQ-i 2.0 or EQ 360

david@eitrainingcompany.com

www.eitrainingcompany.com


